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faculty senate

U NM

November 2, 1987

TO:

embers of the Faculty Senate

FROM:

Anne J. B r o ~ a r y

SUBJECT:

November Meeting

Faculty Senate will meet on Tuesday, November 10, 1987 at 3:30 p.m. in the
Kiva.

The agenda will include the following items:
(pp. 1-4)

1. Summarized Minutes of October 13, 1987
2. Memorial Minute for Professor Emeritus Richard Lawrence
Professor Paul Pohland
3. Senate President's Report -- Professor Jack Omdahl
a. Report by Mimi Swanson (GSA)
b. Report by John Skelton (ASUNM)
4. Announcements from the Floor
5. Address by Representative Cisco Mcsorley

(p .

5)

6. Committee Assignments -- Professor Garrett Flickinger

(pp. 6-13)

7. Policy for Faculty Workload and Compensation Associated
with Instructional Television -- Professor Jim Linnell

(pp. 14-16)

8. President May's Response to Letter re Fractionated Grading

(pp . 17-20)

9. Statement re University Procedures for Faculty Input
Concerning Instructional Matters -- Professor Jane Slaughter
10. Assignments for Senate Initiatives - - Professor Jack Omdahl

(pp. 21-32)

11 . University Policy on Sexual Harassment -Director Kathy Brooks
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THE UNIVERSITY OF NEW MEXICO
FACULTY SENATE MEETING
November 10, 1987

(Summarized Minutes)
The November 10, 1987 meeting of the UNM Faculty Senate was called to order by
President Jack Omdahl at 3:30 p.m. in the Kiva.
Senators Present: Seymour Alpert (A&S), Andrew Burgess (A&S), Stephen Dent
(Arch), Artemis Edwards (FA), Garrett Flickinger (Law), Greg Franchini
(Med), Douglas George (FA), Shyam Gurbaxani (Engr), David Hamilton (A&S),
Mary Ellen Hanson (Lib), Mary Harris (Educ), Richard Harris (A&S), William
Hladik (Pharm), George Hozier (Mgt), Walter Kyner (A&S), Lawrence Lynch
(A&S), Wayne Maes (Educ), Mickee Mickelson (Gallup), Clara Miera (Dental
Pgrm), Jack Omdahl (Med), William Orrison (Med), George Peters, (A&S),
Sandra Schwanberg (Nursing), Jerome Shea (U.Col), Jane Slaughter (A&S),
Leonard Stitelman (Public Ad), Richard Van Dongen (Educ), and Melvin
Yazawa (A&S).
Absent: Alonzo Atencio (Med), Carl Cords (Med), Cecilia Fenoglio-Preiser
(Med), Michael Hogan (A&S), Kenneth Jungling (Engr), Linda Saland (Med),
and Donald Vichick (Med).
Minutes of October 13, 1987.
distributed.

The minutes of October 13, 1987 were approved as

Memorial Minute. Professor Paul Pohland presented a Memorial Minute for
Professor Emeritus Richard Lawrence. The Senate adopted the Minute by a
rising vote and Secretary Brown was asked to send copies to the next of kin.
Senate President's Report. President Jack Omdahl reported briefly on the UNM
2000 Committee and its progress. Also, he reported that the UNM lobbyists
this year will be Lee Zink, Leonard Napolitano, David Mc Kinney and Franklin
Jones.
Mimi Swanson, President of the Graduate Student Association, presented a
brief history of GSA and its financial management. She pointed out that GSA
has a small research budget; would like to work more closely with the faculty;
has distributed a Teaching Assistant and an Academic Advisement Survey; is
concerned with the improvement of the quality of graduate education; would
like to see more leadership from faculty on important campus issues; and feels
that faculty and graduate students should share in the governance of UNM.
Other concerns mentioned by Swanson were UNM's relationship with the
legislature, faculty and staff salaries, and greater faculty voice in
committees.
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John Skelton, ASUNM Senator, presented a report of the Association's
activities which involved improvement of public relations and lobbying efforts
for library funding, financial aid and tuition indexing.
Address by State Representative Cisco Mcsorley. Representative Mcsorley told
the Senate that something must be done about postsecondary educational reform
in the state of New Mexico. Currently, all of the major research universities
are speaking with one voice concerning increased salaries. He stated that New
Mexico State University has indicated its intention to be the premier
institution in the state by the year 2010 and, if that happens, it will be at
the expense of UNM. The Governor has stated that there will be no tax
increase to fund higher education; and a preview of the Governor's proposal
shows that he is calling for increased funding only in specific areas such as
high technology and the "hard" sciences. Mcsorley said that he believes
postsecondary education should be funded through the General Fund like other
necessary state programs. He concluded his remarks by saying that the
economic situation plus decreased oil and gas funds will hit hard all state
agencies, including higher education.
During the question and answer period, Representati..fve Mcsorley said that
the University must make every effort to convince legislators that professors
invest much time outside of the classroom in preparation for lectures and in
research. In order to affect changes in perception of how professors spend
their time, or in order to affect any issues important to the University, the
faculty and staff must get politically involved. The first step in this
direction is to get to know the legislative representatives in each district.
Mcsorley strongly recommended that the faculty send an observer to each
meeting of the Commission on Higher Education.
Committee Assignments. Upon recommendation by Professor Garrett Flickinger,
the Senate approved the following appointments on standing committees: Karen
Cantrell (Valencia Branch), and Steven Mote (Anesthesiology), for Karen Hayes
(Psychology), Admissions and Registration Committee, 1989; Dan Dabney (Law
Library) for Christina Fuentes (Art and Art Hist(,g:\y), 1988, Ruth Krug (General
Library) for Sandra Spurlock (General Library), 1989 on the Community
Education Committee; Wolfgang Freiser (Architecture and Planning) for Susan
Tiano (Sociology), 1988, Jose Rivera (Public Administration), 1989 and Robert
L. Schwartz (Law), 1988 on the curricula Committee; Mark Hauswald (Family,
Community amd Emergency Medicine) for Edward Benson (Modern and Classical
Languages), 1989 and Brian Hansen (Theatre Arts) for Anne Taylor (Architecture
and Planning),1990 on the Long Range Planning Committee; Betty Hahn (Art and
Art History) for Carl Paak (Art and Art History), 1989 and Natasha Kolchevska
(Modern and Classical Languages) for Dick Gerdes (Modern and Classical
Languages), 1988 on the Research Allocations Committee; Emlen Hall (Law) for
Pe~er DiVasto (Family, community and Emergency Medicine), 1989 on the
University Press Committee.
R9licy for Faculty workload and compensation Associated with Instructional
!_elevision. Professor James Linnell, Chairman of the Committee on
Telecommunications, gave a brief overview of action taken by the Senate on May
7, 1985 concerning faculty rights pertaining to Instructional Television
courses. He asked the Senate to approve the Policies and Procedures for
Faculty workload and Compensation for courses by Instructional Television as
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outlined in the a genda and explained that this document covers items not
included in the actions previously taken. Briefly, the document states:
Courses offered via live instructional television are
regarded as part of the regular teaching duties and load of
the department and faculty member. A faculty member will be
granted either extra workload units or extra compensation, or
a combination of both, in recognition of extraordinary
demands of delivering a television class. The extra
compensation and/or workload credits will be determined by
the chairperson and dean within policy guidelines established
by the appropriate college.
It was also proposed that a faculty Advisory Committee be established for
the curricular and operational activities of Instructional Television. During
the discussion of the purpose of the Advisory Committee, the Senate approved
an amendment to add the words "to the President" in the second paragraph.
Thus, the approved wording as amended is "The purpose of the Advisory
Committee would be to provide guidelines to the President, to develop policy
and participate in the development of priorities for the curricular growth and
operational expansion of Instructional Television."
The Senate approved the policies and procedures as amended.
President May's Response to Letter Regarding Fractionated Grading . President
May's letter to the Senate was included in the agenda and Paul Risser , Vice
President for Research , explained to the Senate that the fractionated grading
project could not proceed without major impact on some projects that were in
progress at the time the Senate approved the grading system . He said that
because of many unexpected hardward and software problems associated with
these projects, no additional projects have been authorized in the last one
and a half years . As Computer and Information Resources and Technology has
implemented software , however , provisions have been made for the eventual
implementation of fractionat e d g r ading .
In the discussion which followed , several Senators again expressed concern
that the Senate ' s action was either being ignored or being place in an
extremely low position on the priority list . Upon recommendation by Senator
Seymour Alpert , the Senate approved the following statement to be forwarded to
President May:
The University of New Mexico Faculty Senate views the present
two and one-half year delay in the implementation of a
fractionated grading system with disappointment and concern .
The general faculty has been polled and supports the concept
of fractionated grading by a wide margin . We urge that your
office implement the fract i onated grading system with the
least possible fur t her delay .
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Statement Regarding University Procedures for Faculty Input Concerninq
Instructional Matters. Senator Jane Slaughter said that over the past month a
number~faculty have expressed concern about apparently mandated changes in
class scheduling for Spring Semester 1988. This change in schedule has placed
hardship on some departments and she reminded the Senate that in areas
concerning curricula matters, faculty authority is clearly recognized. She
said that faculty are committed to offering a variety of courses at a wide
range of times in order to meet the needs of our community, however, there are
procedures already established to assure faculty involvement in such matters.
She asked the Senate to endorse the following statement to be forwarded to the
appropriate administrative units:
We would like to remind you that there are established
University procedures for consulting with faculty and obtaining faculty approval on instructional matters. These include
meeting and discussing with appropriate faculty committees
(in this case the Admissions and Records, Curricula, Undergraduate and Graduate Committees). Henceforth, we would hope
such consultation would take place regularly.
Additionally, we would suggest that similar regular consultations be held with the Council of Deans and appropriate
college policy-making bodies.
The senate endorsed the statement as presented.
Assignments for Senate Initiatives. Senate President Omdahl said that the
Operations Committee has named the following persons to head the Senate
Initiatives Committees:. senator George Peters, Core Curriculum; Senator
Garrett Flickinger, Minority Recruitment; Senator Stephen Dent, Standard Pay
Equity; Senator Mary Harris, ICES; and Senator Jack Omdahl, UNM Image
Enhancement. Any senator inte~ed in serving on a committee should contact
the appropriate person.
University Policy on sexual Harassment.
December 8 Senate meeting.
The meeting adjourned at 5:45 p . m.

Respectfully submitted ,

Anne J. Brown,

- 4-
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THE UNIVERSITY OF NEW MEXICO
DATE:

To,

Faculty Senate

FROM:

Operatio ns Committee

SUBJECT,

Committee Appointments and Replacements

November 2, 198 7

The following are submitted for Senate approval :
ADMISSIONS & REGISTRATION COMMITTEE
fo r branch vacancy
for Karen Hayes , Psychology

Karen Cantrell, Valenc ia, 1989
Steven Mote, Anesthesiology, 1989
COMMUNITY EDUCATION COMMITTEE

fo r Christina Fuentes, Art & Art History
for Sandra Spurlock, Gener al Library

Dan Dabney, Law Library, 1988
Ruth Krug, General Library, 1989
CURRICULA COMMITTEE
Wolfgang Freiser, Arch & Plng, 1988
Jose Rivera, Public Administration, 1989
Robert L. Schwartz, Law, 1988

fo r Susan Tiano , Sociology
for faculty vacancy
for faculty vacancy

LONG RANGE PLANNING COMMITTEE
for Edward Benson, M&CL
-+o,-- ti"'"'~ -r;:lj I .,. 1 r'Jrc--h

Mark Hauswald, FC&EM, 1989
$1-,;o.."' Ha-rl.S"et1 I -,-h
(.l..-t-.s I (C-19 0
f I

{ P/n1

RESEARCH ALLOCATIONS COMMITTEE
Betty Hahn, Art & Art History, 1989
Natasha Kolchevska, M&CL, 1988

for Carl Paak, Art & Art His tory
for Dick Gerdes, M&CL

UNIVERSITY PRESS COMMITTEE
for Peter Di Vasto, FC&EM

Emlen Hall, Law, 1989

-5-
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SUBJECT:

Policy for Faculty Workload and Compensation Associated with
Instructional Te levison.

I

I

REQUESTED ACTION:

Review and Approv e t he Submitted Policy .

I
I

BACKGROUND INFORMATION:
The Faculty Senate established an ad hoc Committee on Te l ecommuncations in
January of 1985. The committee was charged to develop a policy for course offerings to on- and off-campus sites via television. Proposed changes to t he Faculty
Handbook section on Mediated Instruction was submitted by t he ad hoc committee
on April 23 , 1985, and accepted by the Faculty Senate ( Item A) . A subsequent
effort by the committee addressed faculty compensation for courses offered and
given by instructional television resulted in a report from t he committee on
June 17, 1986, which is brought to the November meeting of t he Faculty Senate
for discussion and approval ( Item B).

-6-
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ITEM A

THE UNI VERSITY OF NEW MEXICO

I

ALBUQUERQUE, NE\'/ MEXICO

87131

Apr1l 23 , 1985

To : Faculty Senate Operations Committee
From : Senate ad hoc Committee on Te l ecommun i cations
Re: Proposed changes to the Faculty Hand book Related to Med iate d

Instruction
Introduct io n
The a d h oc Co mmit tee believ es t h at to better se r ve t h e
instruct i onal need s of it s community, The Univers i ty of New Mexico i s
in a timely position to enhance its ca pability to deliver quality
mediated in s tru ct ion ,
Mediated Instructio n , including tel evised in struct ion , i nvo lv es
sev era l new i ss ue s of concern to th e Univers i ty Facu lty .
It i s
ge nerally recognized that , to be effe ct ive , medi ated in struction,
mi nimally, requires add iti ona l effort on the part of 't he in structor
beyond traditional lecture delivery .
Desig n , preparation , pro duction
and dissemmination all req uire furth er time, sup port staff a nd
resources for the faculty member .
It i s our sense that a new a dmini st r ative unit at the un iversity
needs to be established to facilitate mediated in s truction .
In
" ad ~ition , a Handbook of Procedures for Mediated In struct ion at UNM i s
bei ng develope d by the ad hoc Committee on Te lecommuni cations,
The ad ho c Co mmittee bel ieves that Fac ult y need recognition,
enco~ragement , compensatio n , and prote ction for the producti on of
~u al,ty mediated instruct io n .
The propo se d amend ments to the Facult y
andbook presen t ed below a ddres s some of the i mmediate concerns
rel ated to Fac ul ty Rights .
I.

Tonu re , Appointments and Promotions

A. Aca demi c Freedom and Tenure
(Faculty Handbook , 8/ 1 /83 Editio n, pp . 8 - 1 , ff)
B. APPOINH·IENT AND PROMOTION POLICY
(Faculty Handbook, 8/ l/D3 Edit io n , pp . B- 21- 24) .

The ad hoc Com~ittee believes that the development of
mediated ins truct ion should be recognized a s creative work ,
Parti cu l arly in tenu re and promotion decisions .
However , the ad
hoc Committee fee l s that these i ss ue s are adeq uately addre ssed
in the current editio n of t he Fac ul ty Handbook , an d therefore
suggests no chM.9...es at this time .
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II .

Outsi de Employment and Extra Compensation Paid by the University
(Faculty Handbook, 8/1/83 Editio n, p. 8- 28 ) .
Opening Paragrap h: Propo se d addition in bold face
Sub ject to certain restr i ct i ons, memb e rs of t he fac ul ty are
encouraged to engage in outs id e profess i onal act i vi t i es wh ich
will e nhance t he ir profess in al gr owth or repu tat i on. Ou ts i de
employment is def in ed as prof ess i onal empl oyment for
compe nsation whi c h i s not di s bursed by t he Un i vers i t y.
Si mil ar l y, facu l t y members may occa s iona lly r ece ive ext r a
compe ns c.1 tion from t he Un ·lve r s ity for addit i ona l v1ork do ne in
con nect i on wi t h Un i versity- r elat ed act ivities . For l i ve ,
mediated i nstruct ·I on generat i"ng revenue in excess of nonna 1 ·
tuition, the faculty teac hing t he courses s hall receive j ust
compen s ation, based on guide lines to be det ermined by the
Univers i ty Administration in co ns~ltat i on wi th t he Facul ty
Senate. The Unive r sity's poli c i es i n t hese r ega rd s a r e detailed
below .

III . Teaching Assig nments

POLICY REGARDING MIN IMUM TEACHING ASSIGNMENTS
(Facu l ty Handbook, 8/1/83 editio n, pp . B- 30- 31) .
Proposed Addition i n bol d face
Section 5 . 63: release time for course or c urriculu m
deve l opment , including mediated instruction;
IV . Copyri ght Policy on Intellectual Property--to be incorporated
into The University of New Mex i co Copyright Policy ·
Preamb le: The rapi d developments i n telecommu nications and
new technologies, as well as t he increased academ i c i ntere st in
these new areas, requires a uni versity policy on copyr i ghts
which addresses t he unique needs of t hese new areas . The
existi ng university policy on copyright, whi le adequate in the
a rea of tradit ional intellectual property (such as books and
articles), is not suffic iently tailored to the needs of
intellectu al property in these new areas. It is inte nd ed that
while the existing university policy s~ould continue to govern
the protect ion of intellectu~ l property in these trad i tional
areas , this draft policy statement shoul d govern i ntel l ectual
property in t he se new areas of telecommun i cations and new
technologies .
·

1.35
It is i nten ded t hat through this policy statement on
copyr ig ht, the univert s i ty will encourage the development of
intellectua l pro pert y a nd will assure fair compensation to al.1
persons an d e ntiti t es tha t contr i bute substantially to their
deve l opmen t . Thi s poli cy s hould be applied in such a way as to
place the unive rsi~y i n a. position to attract and retain
excellent fa c ult y a nd to assist in the attraction of desirable
hi gh tec hno l ogy i ndu st r y t o t he area. The policy should be
applie d i n s uch a way as to be responsive to the needs of all
the un i vers i ty's constitu e ncies and in recognition of the
realities of the ra pid l y c hanging environment.
l. Own e rshi p of t he Copyright. It is. recognized that the
developme nt of intelle ctu al property in the area of
telecommunica ti ons an d ne w technologies often reflects the
contribut i ons of a nu mber of individuals and institutions. As a
consequence, if inte ll ectual property is developed by a faculty
or staff mem be r in t he course of his or her work at the
university, t he ownership of the copyright shall be negotiated
between t he autho r of the intellectual property and the
university, t o determine whether the ownership should be solely ·
in the author of t he intellectual property or whether the
ownership s hould be shared jointly between the author and the
university. In ma k ing this determination, the parties shall
take into consideration the extent of the university's
contribution to the development of the intellectual property and
the extent to which the development can reasonably be attributed
to an individual or group of individuals,
2. Distribution of Royalties Under the Copyright . Any
royalties earned under a copyright governed by this policy
should be shared between the author of the intellectual property
and the university. The distribution of royalty income shall be
negotiated between the author of the intellectual property and
the university, subject, however , to the following minimum
compensation to the author of the intellectual property:
a. 100% of the first $1000
b. 90% of the next $4000
c. 75% of the next $15,000
d. 50% of the remainder.
3. Protection to Students . !he university recognizes that
the development of intellectual property in these new areas
often involves contributions of students beyond normal course
~ork. Where the development of the intellectual property
involves the contribution of students beyond normal course work
and not pursuant to their responsibilities as paid staff, the
author of the intellectual property should share part of the
royalty income from the copyright with the students . The amount
to be shared with the students should be negotiated between the
author and the students .
Norrn.:illy, this negotiation should take
Place at the commencement of the project .
-9-
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4. Sharing of Risk. It is rC:.lcogn i zed t hat occas i ona11 y the
intellectua l property governed by t his polic y may be marketed in
such a ~,ay as to create a ris k of loss. Any potent i a l li ability
to the university and/or author ar i s i ng from t hi s possib l e r i s k
of loss s houl d be s hared between t he university and aut hor i n a
distributio n to be negot i ated betwee n them . .
. :'·"' .·..: . .

ITEM B
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DRAFT FOR POLICIES AND PROCEDURES FOR:
FACULTY WORKLOAD AND COMPENSATION FOR COURSES
BY INSTRUCTIONAL TELEVISION
The purpose of this statement is to formulate and describe the policies
that relate to the determination of faculty load and compensation, department
allocations, student status, and administration associated with courses offered
simultaneously to on-campus and off-campus students via Instructional Televsion .
Herein "Instructional Television" is understood to include regularly
scheduled university courses, short courses, and other planned instructional
presentations offered for credit, in which television cameras and microphones
generate pictures and sound to locations other than t he place where the
class/course/production originates.
BACKGROUND
The issue of compensation needs to be viewed in terms of the costs incurred in operating the instructional television program and special facto rs
involved in the teaching and delivery of instruction under t h is program .
Compensation issues are related to instructional costs, that is, faculty load
and teaching support. However, there are additional costs for operating t he
instructional television program that do not relate to faculty compensa t ion ,
that is, administrative and operational costs. I n the university budgeting
process these costs are divided between I for instructional budge t and G for
noninstructional operating budget. In the normal process compensation is
determined by a formula that calculates a dollar amount times the number of
student credit hours. The Commission on Higher Education (CHE) establishes
the formula, and the regular course offerings of the university are counted
by this formula, subsequently generating income for the university.
Presently, instructional television courses are counted in this formula .
The start-up of the instructional television program has been made possible
by user fees. The long range development of the program requires that the
credit hours generated in the program are accounted for in the CHE funding
formula on a continuing basis. In this approach, the followi ng guidelines
apply to instructional television courses:
RESOURCES
With goals to assure the successful delivery of instruction and t o maintain
the University of New Mexico's high standard of instruction for all students the respective departments and service units will identify budgetary needs relative to instructional television at least 60 days in advance of the beginning of the ins truction and will report same to t he
Vice President for Community and International Programs . The Vice President will effect assignment of resources in context of this policy .
The assignment of resources to the teaching units will recognize an
Instructional Television Course as a section of a course that is offered
in addition to an on-campus population where the established criteria
for minimum class size are met.

..
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1.38
DEPARTMENT: For each. instructional television course that is offered,
resources will be provided to the responsible academic department to hire
teaching assistants and graders as well as to purchase directly related
materials.
IMS: Resources to make possible the presence of instructional television
personnel, equipment and materials will be provided to the Instructional
Media Services.
KNME-TV: Resources to make possible the ITFS transmission of instructional television will be provided to the Office of Instructional
Telecommunications.

FACULTY LOAD AND COMPENSATION
Courses offered via live instructional television are regarded as part
of the regular teaching duties and load of the department and faculty member.
A faculty member will be granted either extra workload units or extra compensation, or a combination of both, in recognition of extraordinary demands of
delivering a television class such as unusual preparation of teaching aids,
regular numerous off-campus site visits and special help sessions. The extra
compensation and/or workload credits will be determined by the chairperson and
Dean within policy guidelines established by the appropriate college.
Televised instruction within New Mexico will require site visits (equi valent of office hours) by the faculty member teaching the course. Faculty will
be reimbursed for travel costs associated with these visits.
In special cases where one of the classrooms, either the on-campus or the
TV classroom, has less than the . required number of students to offer the course,
it will be necessary for the Department Chair, the Dean, the Vice President for
Academic Affairs and the Vice President for Community and International Programs
to agree on the course load equivalency represented by such small classes.

ADMINISTRATION OF TELEVISED COURSES
The Vice President for Community and International Programs will be responsible for providing the television delivery system and support personnel except
personnel hired by an academic unit. Allocation for these items will be in
the budget of the Vice President for Community and International Programs who
negotiates the course delivery arrangements with outside businesses and institutions.
Administrative costs of television delivery will be considered part of
t~e university's administrative structure. These costs plus provision for contingency expenses and growth will be identified by the Vice President for Community and International Programs for inclusion in the instructional television
budget each year.

ADVISORY COMMITTEE FOR INSTRUCTIONAL TELEVISION

139

A faculty Advisory Committee is proposed for the curricular and operational activities of Instructional Televison .
The purpose of the Advisory Committee would be to provide guidelines} develop policy and participate in the development of priorities for the curricular
growth and operational expansion of Instructional Television.
The composition of the committee would be made up of representatives f rom
the following areap: Engineering , Arts and Sciences, Education, Fine Arts,
Anderson School, School of Medicine, the Office of Academic Affairs, the Vice
President fo r Community and International Programs and the Office of Instructional Televison• The Vice President for Academic Affairs, the Vice President
for Community and International Programs will determine the number of representatives from each of the above areas. The committee can be expanded to
include additional units who state an interest.
The committee would be chaired by an elected member of the committee.
faculty representatives would be selected by the Deans of the Colleges and
Schools and the committee would report annually to the Faculty Senate.

-13-
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TO:

Faculty Senate

FROM:

Gerald W. May, President

SUBJECT:

Status of Fractionated Grading System

In the fall of 1985 when the fractionated grading policy was
passed by the Faculty Senate, Computer Services and Information Systems (CSIS), now Computer and Information Resources
and Technology (CIRT) , was asked to prepare a time and cost
estimate for implementing the policy throughout our automated systems.
The results of that estimate indicated it
would require a total cost of approximately $81 , 000, which
includes both staff time a n d computer time . This figure
reflected the requirements associated with changes in not
just the grade recording and reporting systems, but the
numerous related systems that provide grade information to
various entities on and off campus, as well as for other
computer data bases .
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In addition to the time and cost involved, the fractionated
grading project could not proceed without major impact on
some projects that were in progress at that time .
Those
systems are of overwhelming campus - wide importance:
Financial Aid Management, Human Resources System (payroll,
Personnel); Financial Reporting System (new general ledger
s!stem) .
Of these, only the first is operational at this
time.
Because of many unexpected hardware and software
Prob lems associated with these systems, no additional
development projects have been authorized in the last one
and a half years.
As CIRT has implemented software,
~owever, provisions have been made for the eventual
i mplementation of fractionated grading .
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Within the next three months, CIRT anticipates being in a
Positio n of taking on further software projects, including
fractionated grading and other requests that have accumulated .
CIRT will summarize this list and present it to the
Co mputer Information Policy Board for its review and
recommendations.
These recommendations will then be taken
to the President's Council for funding allocation , if
necessary .
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Memo to Faculty Senate
Page Two
November 3, 1987

It is my presumption that the Faculty Senate has carefully
considered the pedagogical implications of a decision to
adopt a fractionated grading system.
An examination of the
research literature suggests that a finer grading system is
psychometrically advantageous in that grouping error will be
reduced, resulting in greater precision in grade reporting .
The use of fractionated grading , of course, presumes that
faculty can uniformly differentiate student achievement to a
greater degree than called for in our current letter grading
system.
Conclusions from previous educational research studies show
that the impact of fractionated grading on students is much
less favorable .
In essence, the empirical data indicate
that when a four- or five-point scale is changed to a 12- to
15-point scale, more grade point averages go downward than
upward .
This trend is particularly important to probationary students, and also, to our students who compete for
admission to graduate school.
In addition, student
financial aid decisions will be affected by this downward
trend.
Perhaps the Faculty Senate might wish to verify the prudence
of a decision about fractionated grading, especially from
the viewpoint of our students .
Such an evaluation might
consider topics such as the effect on student financial aid,
retention of students, facilitation of persistence toward
the degree, effect on minority students, impact on reco r d
keeping by the faculty , and effects on classroom teac h ing .
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Statement re University Procedures for Faculty Input Concerning
Instructional Matters.

REQUESTED AC!TION:

Approval of Statement (Item A)

BACKGROUND INFORMATION:
Over the past month a number of faculty have expressed concern about apparently mandated changes in class scheduling for Spring Semester 1988 (see Item B).
It is felt that faculty should be consulted concerning instructional matters
according to established university procedures.

ITEM A
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29 October 1987

TO:

Members of the Faculty Senate

FROM:

Jane Slaughter, Senato~Jtl
Department of History 1,~

Over the past month a number of faculty from several different
colleges have expressed concern about apparently mandated changes
in class scheduling for Spring Semester 1988
(see attached
memo). Faculty are keenly interested in and committed to offering
a variety of courses at a wide range of times 1n order to meet
the needs of our community.
We are equally interested in the
procedures used to determine policy regarding all instructional
matters and priorities, and would assert these are areas where
faculty authority is clearly recognized.
Therefore,
I would ask the Faculty Senate to endorse the
following statement which our President would then forward to the
appropriate administrative units
(in particular the Office of
the Vice President for Academic Affairs and the Division of
Evening and Week-end Classes, and the Office of the Registrar>.
"We WOLtl d like to remind you that there are established
University procedures for consulting with faculty and obtaining
faculty approval on instructional matters.
These include meeting
and discussing with appropriate faculty committees
(in this case
the Admissions
and Records,
Curriculum,
Undergraduate and
Graduate Committees).
Henceforth. we would hope such consultation would take place regularly. ·
Additionally, we would suggest that similar regular consultations be held with the Council of Deans and appropriate college
policy-making bodies."

ITEM B

THE UNIVERSITY OF NE\iV MEXICO
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July 27, 1987

TO: Deans and Department Chairpersons
FROM: Arlie J. Stops, Assistant Registrar {
SUBJECT: Schedule of Classes, Spring 1988

Attached is a course file listing of the Spring 1987 semester. The. purpose of
this listing is to provide information to assist you in preparing your 1988 Spring
Schedule of Classes.
Line out sections you wish to delete.
these worksheets only.

If you wish to add unlisted courses use

DEADLINES: .

All completed scheduling materials must be returned to the Scheduling Office,
Student Services Center, room . 124 ,by 12: 00 noon on Wednesday, . September.
Departments will be tentatively scheduled fo r proofing on October 6
1 9, 1987.
or 7 by the Scheduling Office.
published schedule.

This is the last date t o submit changes for t h e

Please sign the completed sheets and forward them to the Dean of your college
with enough time for it to arrive in the Scheduling Office by September 9, 1987 .

PROCEDURES:
Please give correct name, campus address and phone number of the department
chairperson.
Use red pen or red pencil.

OFFICIAL CLASS PERIODS:
The schedule for all lecture classes is shown below.
Laboratory and studio
courses should be scheduled to coincide with one of these official starting times.
DAYTIME PERIODS

08:00-08:50
09:00-09:50
10:00-10:50
11:00-11:50
12:00-12:50
01:00-01:50
02:00-02:50
03:00-03:50

MWF
MWF

MWF
M W .F
MWF
MWF
MWF

08:00-09:15
09:30-10:45
11:00-12:15
12:30-01:45
02:00-03:15
03:30-04:45

TT
TT
TT
TT
TT
TT

MWF

The creation of the Office for Evening and Weekend Classes has greatly assisted
the Scheduling Office. In consultation with David Stuart, the following evening
time periods have been assigned for the Spring 1988 semester. The times differ
from past semesters and actually reflect two different evening schedule approaches. This approach will be used to determine which is more acceptable
•

1.46
to our students.
An evaluation will take place before the Fall 1988 Class
s.chedu}e is finalized .. J?epartn_ients are expected to remain within the time periods listed. No variations will be accepted . With the new time periods no
overlapping will be allowed.
' EVENING PERIODS

04:00-05:15
04:00-06:45
05:30-06:45
07:00-08:15
07:00-09:45
08:30-09:45

MW

04:30-05:45

MW
MW

06:00-08:45
07:30-08:45

Mor W or F 06:00-07:15
Mor
MW

W or F

Departments a
week.

TT
T T
Tor T
TT

to offer Saturday courses meeting one day a

SATURDAY PERIODS

08:00-10:45

01.'

The scheduling guidelines have been altered to include the following res traints:

1. Approximately 40% of the total daytime departmental offerings must
be offered on Tuesdays and Thursdays; 6090 of the daytime departmental
offerings must be offered on Mondays, Wednesdays, and Fridays.
2. All departmental daytime courses must be distributed throughout the nine
time periods on Monday, Wednesday, Friday or the six time periods of
Tuesday, Thursday. For example, if a department has 10 course offerings
on Monday, Wednesday, Friday only one time period would have two courses
offered at the same time.
The other time periods would have one course
offered in each period.
3 · Lower division· courses, especially· on · the · freshmen -level; must be
distributed evenly throughout the day.
This is, for every lower division
course offered in the morning hours another would be offered in the afternoon or evening hours.
Those departments offering University ~kills courses (lOO's) should be especially sensitive to the need for a distribution of such classes throughout
the day and evening. This spring we encountered severe problems in getting
students into 100 courses because of the limited number offered in late afternoon and evening.
4. During peak periods such as 9:00 A.M. to 12:00 Noon, it may be
· necessary to schedule certain courses in conference and seminar rooms.
Departments with conference or seminar rooms that have acceptable access
and are of appropriate size should request these facillties for courses that
naturally lend themselves to a seminar format of delivery.
NOTE: The lack of distributing courses throughout the daytime hours as instructed in these guidelines has become such a serious problem that some
2
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SUBJECT:

University Sexual Harassment Policy.

REQUESTED ACTION:

To Review and Approve the Submitted Policy .

BACKGROUND INFORMATION:
In 1980, President William E. Davis issued the first sexual harassment policy
statement as mandated that year by the federal Equal Employment Opportunity
Commission. Throughout ·the 80's UNM operated (as did other universities) with
sexual harassment procedures which were loosely understood to be incorporated
in the discrimination procedures. In addition informal, although never printed,
procedures existed and were used by the offices of the Dean of Students and the
Women's Center.
In late 1985, President Tom Farer, alarmed at the lack of a writ ,ten , visible
document, appointed a task force to begin developing specific procedures . The
task force had forwarded its first draft to the University Cotinsel's office for
review by the time President Gerald May assumed office . President May encouraged the continuation of the task force's work. In addition, the landmark decision (Meritor Savings Bank, FSB V. Vinson) _ in the summer of 1986 underscored the
need for clearly written procedures which could be published and widely dissemianted for the protection :frf the University. This gave the task force an ideal op~ortunity to complete its work within an environment conducive to educating the
institution to the realities of the problem of sexual harassment . With the assistance of the University Counsel's office, in conjunction with the Institute of
Public Law, the task force forwarded its recommendations to President May in Sep~~mber · The procedures are now before the Faculty Senate for review '/ l .and ·a ,re peing
lscussed and reviewed by the ASUNM Senate, GSA, and staff (Union and non-union)
organizations .
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PROPOSED
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Prepared for
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Prepared by
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SEXUAL HARASSMENT PROCEDURE
ARTICLE 1.

INTRODUCTION

1.1

General.
This document provides a procedure for enforci ng
and resolving disputes arising under the UNM Sexual
Harassment Policy.
The procedure applies to all members of
the University community: male and female ; s tudents ,
faculty, and staff.

1.2

Complainant ; Re spondent. A person complaining of sexu al
harassment is the "complainant"; a person accu sed of sexu al
harassment is the "respondent."
ARTICLE 2.
INITIAL CONSULTATION WITH
SEXUAL HARASSMENT COUNSELORS

2.1

General.
A person who believes he or she may have
experienced sexual harassment s hould consu lt a Sexual
Harassment Counselor ["Counselor "] . The complainant need
not know for certain whether the offensive conduct
constitutes sexual harassment.
The Counselor will help
evaluate the problem and help the person decide what to do.

2.2

Sexual Harassment Counselors.
Lists of trained Counselors
will be available from the following campus offices: Dean
of Students, Women's Center, Affirmative Action Offic e , all
Deans' Offices, Personnel Office , ethnic centers , and
student government offices.
A person seeking help may go to any Counselor on the list .
UNM will attempt to provide Counselors of different races ,
ethnic backgrounds, genders, sexual orientations , and
university status (faculty, staff and students ) .

2.3

Initial Consultation.
2.3.1

The person seeking assistance shall contact a Counselor as soon as possib le after an incident
believed to violate the sexual harassment policy.
The complainant does not have to give his or her
name or the respondent's name and does not have to
decide ahead of time what he or she wants done.
Consultation shall normally come no later than
ninety (90) days after the incident.
See Section
3.1 for further deadlines.

2.3.2

The Counselor will provide an opportunity to talk
about the problem confidentially; evaluate whether
the conduct in question appears to be sexual
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harassment; and discuss the possibility of retaliation, and how to identify and report it.
The Counselor will also explain options for
resolving the problem, including private action,
informal resolution, formal complaint, legal
action, and counseling; discuss the requirements,
advantages, and disadvantages of each option; and
offer referr~ls to other sources of assistance.
2.4

Informal Resolution.
If the complainant wishes, the
Counselor will attempt to assist him or her in resolving an
uncomfortable situation.
Informal resolution must be
attempted before a formal complaint can be filed.
There is
no set procedure for accomplishing informal resolution and
the course of action will depend on the circumstances.
The
Counselor shall, with the following exceptions, preserve the
parties' confidentiality.
The Counselor may, with the complainant's consent, mediate
between the complainant and the respondent in an attempt to
reach agreement between the parties.
If mediation is
attempted, the Counselor shall inform the respondent of the
complainant's identity.
If mediation is unsuccessful, the Counselor may, with the
consent of both the complainant and respondent, discuss the
matter with respondent's supervisor.

2.5

Timeline.
Informal resolution will normally be concluded
within four weeks.
At the end of this time, the
complainant may extend the informal resolution period, drop
the matter, or file a formal complaint pursuant to
Article 3.

2.6

Recordkeeping.
When the informal resolution procedures are
concluded, the Counselor shall write a report describing the
basis of the complaint, the approximate dates of the
behavior in question, the status of the parties (as
students, faculty or staff), the administrative unit of the
respondent, the efforts of the Counselor, and the outcome to
date.
The name of the respondent shall not be included.
The name of the complainant shall not be included without
the complainant's consent. The report shall be sent to the
Sexual Harassment Administrator, who shall file it in
chronological order.
A copy of the report shall be sent to
the complainant, at the complainant's request, and to the
respondent, if the respondent has been notified under
section 2.4.
Reports shall be confidential, except that summaries of the
reports may be made by the Administrator and ~ommu~ica~ed to
the President and other parties within the University in
. . .:,-2-5-
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152 ·
conjunction with efforts to eliminate and prevent sexual
harassment.
ARTICLE 3.

FORMAL ACTION

Informal resolution must be attempted before a formal complaint
may be filed.
3.1

Deadline.
A complaint may be filed at any time within one
year of the alleged incident of sexual harassment.
At the
Sexual Harassment Committee's discretion, complaints of
incidents terminating more than one year past may be heard
if the Committee concludes that the delay was excusable
because of special circumstances, the University is still
able to grant relief, the respondent is not unfairly
prejudiced by the delay, and the evidence is reasonably
available.
Note that time limits for beginning legal action
are shorter (e.g., 180 days for a Title VII claim ), and are
not extended by pursuing University grievance procedures.

3.2

Sexual Harassment Committee.
3.2.1

The Sexual Harassment Committee [the Committee]
shall consist of twelve members: four faculty
members appointed by the Faculty Senate, two
undergraduate students appointed by ASUNM, two
graduate students appointed by the Graduate Student
Association, two exempt employees appointed by the
President, and two non-exempt employees, one
appointed by the bargaining agent for University
employees covered by a collective bargaining
agreement, the other appointed by the Director of
Personnel . No committee member may concurrently be
a Counselor.
Appointments will be guided by considerations of
continuity, experience, and sensitivity to the
concerns of those affected by sexual harassment and
those accused of sexual harassment.
Members will
serve staggered two - year terms, with two faculty
members and one member from each other category
appointed each year.
At least one alternate from
each category shall be appointed, in the same
manner and term as the regular Committee member.
The Committee will elect one member as Chair.

3.2.2

A Sexual Harassment Administrator [Administrator]
shall be designated to assist and advise the
Committee, to file and maintain .evidence and
rec·ords, and to pursue enforcement of Committee
recommendations .

-:?.6-
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3.3

Advocates.
The parties may each have an advocate to provide
advice and assistance in the formal process.
Each p ar ty ma y
select an advocate from a list maintained by the
Administrator, or may choose any other person . An advo cate
may be a lawyer but does not have to be . The Coun se lo r who
assisted with informal resolution may not serve in t hi s
role.
If both parties are union members, neithe r party's
advocate may be the u~ion representative or a union st eward.

3.4

Filing the Complaint and Answer . The complaint sh a ll be
filed in writing with the Administrator and shall i n c l ude
complainant's name, respondent's name, a stateme n t of the
offending behavior, and the remedy desired . Re spo n dent
shall immediately be sent a copy of the complaint.
Within two weeks of respond e n t 's r e ceipt of th e comp l ai n t,
the respondent shall submit t o a writte n an s we r to the
Administrator, who shall send a copy of the an s wer to the
complainant .
If the r espondent fails t o send a n answer, the
Committee may proc e ed wi thou t it.

3.5

Hearing.
3.5.1

Within one week of recei v ing the complaint and any
answe r , t he Committee Chair wi ll c o n v e n e a panel of
thre e comm it t ee members to investigate and hear the
compl a i nt.
One panel member shall be from
respondent's category (student , faculty, or staff),
a nd o ne shall be from compla i nant's category.
The
t hi rd panel member can be any other member of the
Committee.
A Committee member shall be excused from serving on
a pan el if a prior relationship with a party or
wi t ness would interfere with his or her
objectivity.
For the same reason, the Chair may
d i squalify a panel member if either party objects.
The Chair shall replace the panel member with
either another Committee member or with an
alternate.
The replacement member shall, if
possible, be of the same University category as the
excused member.

3.5.2

The panel shall set a date and place for the
hearing, allowing the parties a reasonable time to
prepare their cases, normally between two and three
weeks.
The panel may concurrently attempt another
round of informal resolution.
Either party may obtain a copy of the Counselor's
report of the informal proceedings and may use it
as evidence .
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3.5.3
3.6

3.7

Hearings shall be conducted in accordance with the
University Hearing Procedures.

Consideration of the Case by the Panel.
3.6.1

The panel shall deliberate in closed session.
All
panel members shall be present. Decisions shall be
by majority vote.

3.6.2

The panel shall first determine whether sexual
harassment has occurred.
The panel shall base this
decision solely on the testimony of witnesses at
the hearing and any documents, evidence, or
arguments offered by the parties.
If the panel
determines that sexual harassment has occurred, the
panel may make recommendations for disciplinary
action against the respondent and/or action to
remedy any unfair professional or academic
treatment of the complainant.
In arriving at these
recommendations, the panel shall consider the harm
suffered by the complainant, the seriousness of
respondent's offense, the outcomes of any prior
formal sexual harassment complaints against
respondent, and any comments from respondent's
supervisor.

3.6.3

The panel's recommendation shall not overrule a
faculty member's legitimate academic judgment.

3.6.4

The panel shall issue a written opinion containing
its findings of fact, conclusions, and any
recommendations.
The opinion shall be issued
within two weeks of receipt of all the evidence and
arguments, and shall be sent to each party.

Review of the Full Committee.
Either party may challenge
the panel's decision within two weeks of receipt thereof by
filing with the Administrator a statement giving the reasons
for the challenge.
The Administrator shall immediately send
a copy of the statement to the other party, who shall have
two weeks from receipt to submit a response statement.
No
response is required, however.
The Committee shall either remand to the panel for further
proceedings or shall affirm, modify, or reverse the panel's
decision.
The Committee's written decision shall be based
on the record of the panel's proceedings (the panel's
written decision, any written evidence the panel had
considered, and the tape or transcript of the hearing before
the panel), and the statements of the parties.
No new
evidence shall be considered.
The decision shall be by a majority of the members present.
A quorum shall be a majority of the members.
The decision
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sha l l be made within fo u r weeks from the time the Committee
receives the response statement , if a ny . Copie s of the
decision shall be sent to both parties.
3.8

Recordkeeping.
Copies of all the records in the case,
including any evidence, tape rec ordi ngs , transcripts,
written arguments, pane l decision , a nd any Committe e
decision s h a ll be retai n ed by the Sexual Harassme nt
Administrator, pursuant to Article 5 (Confidentiality of
Records ).
ARTICLE 4.

4.1

APPEAL AND ENFORCEMENT

Filing of Statements.
Either party may appeal the Committee
decision within two weeks of receipt by fi l ing with the
Administrator a statement describi ng the r eason s for the
challenge.
The Administrator s h a ll immediately send a copy
of the statement of appeal to t h e Committee Chair a nd to the
oth er party , who shall have two wee k s to respond i n writing.
Immediately u pon receipt of the response statement , if any,
the Administrator shall send to the appropriate Vice
President the statement of appeal , any response , a nd the
Committee and panel decisions. Ge n era lly , the appropriate
Vice President shall be the one who has the authority to
make or implement the recommendation, or, if no individual
has such authority, the Vice Presi d ent who has the authority
to initiate proceedings to make or implement the
recommendation.

4.2

Review by Vice President and Pres ident.
The Vi ce President
shall review the record and may request additional oral or
written arguments or hold an informal hearing . The Vic e
President shall make a decision with in t hr ee weeks of
receipt of the statements from the Administrator.
The Vic e
President shall affirm , reverse or remand to the Committee
for further proceedings. The Vice President shall reverse
or remand only if there was some flaw in the proceedings
below. Examples of such flaws include procedural
irregularities, insufficient evidence , discrimination, and
the decision being unsupported by the evidence.
The Vice President shall report to the Sexua l Harassment
Administrator the action taken.
The Administrator s hall
inform both parties and the Chair.
If the Commi ttee
recommendations were not followed , the Chair may request the
President review the matter and communicate his or her
decision to the Secual Harassment Administrator.
Eith er
party may ch.allenge the Vice Presi d ent's decision pursuant
to Section 6.4.
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4.3

4.4

Enforcement.
4.3.1

If the final recommendation is within the power of
the respondent to carry out, the respondent shall
do so.
If the respondent does not or cannot carry
out the recommendation within a reasonable time,
the Administrator shall prepare a signed statement
summarizing the final decision and recommendation,
and send it to the appropriate Vice President, who
shall carry out the recommendation.

4.3.2

If the final decision includes a recommendation to
terminate a tenured faculty member, enforcement
shall be according to the Policy on Academic
Freedom and Tenure, sections 10 through 14.
If the
final decision includes any other recommendation
believed by a faculty member or graduate assistant
to infringe upon his or her academic freedom, he or
she may, within three weeks, request a hearing
before the Committee on Academic Freedom and Tenure
pursuant to the Policy on Academic Freedom and
Tenure, sections 15 through 16.
The faculty member
or graduate assistant shall file any such request
with the President, who shall inform the Committee
on Academic Freedom and Tenure and the Sexual
Harassment Administrator.

Recordkeeping.
At the conclusion of the case, the
Administrator shall file all written materials, including a
summary of enforcement and appeal actions taken.
The files
shall be kept in alphabetical order using the respondent's
name.
ARTICLE 5.

5.1

5.2

CONFIDENTIALITY OF RECORDS

General.
5.1.1

Records of each case shall be maintained by the
Sexual Harassment Administrator.
The Administrator
shall be responsible for the confidentiality of the
sexual harassment files.
The Administrator shall
release files only to persons authorized to have
access under sections 5.2, 5.3, and 5.4.

5.1.2

At the beginning of each academic year, the
Administrator shall deliver to the President a
report summarizing all sexual harassment complaints
resolved during the previous academic year.

Files of Faculty Members. The Confidentiality of Faculty
Records Policy shall apply to sexual harassment files which
involve a faculty member as a named complainant or
-:-30-
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respondent, provided that such files shall be considered
non-public information as defined in that Policy.
5.3

Files of Staff Employees. The Personnel Information
Disclosure Policy shall apply to sexual harassment files
which involve a staff member as a named complainant or
respondent.

5.4

Files of Students.
The Student Records Policy Guidelines
shall apply to sexual 'harassment files which involve a
student as a named complainant or respondent.

5.5

Challenges.
Challenges to information in the sexual
harassment files, as provided for in Policies referred to in
paragraphs 5.2 and 5.4, shall not be used to reconsider
issues already resolved under the Sexual Harassment
Procedure.
Rather, challenges shall be only to information
which misrepresents sexual harassment proceedings and their
results or to information which was not a part of such
proceedings.
ARTICLE 6.

6.1

GENERAL PROVISIONS

Time Limits and Extensions.
6 .1.1

Unless stated otherwise or extended in writing, the
time limit for a decisionmaker to issue a decision
is three weeks from the time all evidence is to be
received if no hearing is held and four weeks if a
hearing is held.

6.1. 2

Unless stated otherwise in these rules, the time
limit to file an appeal is two weeks after receipt
of the decision appealed.

6 .1. 3

For good cause, the Sexual Harassment Administrator
or the appropriate Vice President shall extend any
time limit set forth in these rules.
Good cause
shall include the fact that a time limit includes
finals week or periods such as vacations, holidays,
intersessions, or summer sessions if parties or
decisionmakers are absent from the University.
Any
time extension shall be communicated in writing to
all interested parties along with a new written
schedule.

6.1. 4

If a time limit is exceeded by a decisionmaker,
either party may appeal to the next step before
receiving a decision.
If a time . limit is exceeded
by a party, he shall lose the right to proceed
unless he can demonstrate unusual circumstances
justifying the delay and the failure to request an
extension in a timely manner.
-31,-
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6.2

Absent Party.
If one party is absent from the University,
the decisionmaker, with the other party's permission, may
permit the absent party to participate in a hearing or r·
interview by conference call or by letter.

6.3

Mailing.
All mailings by the Administrator to the parties
of copies of statements, responses , and decisions shal l be
by certified mail.
These items may also be personally
delivered.

6.4

Discretionary Review by the President and the Regents .
6.4.1

The parties' right to appeal decisions under these
procedures terminates with appeal under Section
4.2. However, the President has the discretionary
authority to revi ew all decisions at the Vice
Presidential level or below, and the Regents have
the discretionary author ity to review all
decisions.
The President or Regents will normally
accept review only in extraordinary cases, such as
where proper procedures have not been followed ,
where the decision appears to be unsupported by the
facts, or where the decision appears to v io l ate
University policy.

6.4.2

Requests for review made to the President or the
Regents normal ly will be considered only after the
normal avenues of appeal have been completed.
Requests shall be made by written statement ,
including the facts, t h e proceedings below, and the
reasons justifying extraordinary r e view . Such
requests should be filed in the President's Office
within one week of receipt of the decision .

6 . 4.3

If review is granted , appropriate procedures shall
be set by the President or the Regents.
The
procedures shall be communicat ed to the parties in
advance, and shall provide each party the
opportunity to explain his or her position orally
and/ or in writing. New evidence ( such as
additional documents or testimony of witness ) will
not normally be taken by the President or the
Regents .

- 12 -
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,

TO:

Our Faculty and Administrative Colleague~

FF<DM :

The Faculty Committee on Evening/Weekend Degree Programs

Severa l months ago the Fa c ulty Sen a te asked us tc convene a
committee and think through new po licies ~o r the evening class
sc h edule.
We have done so and the s c hedule we propose and
endorse is attached.
Beyond that we formal~y request tha t the
colleges adhere as closely as possible to this schedule so that
stud ents do not suffer conflicts.
And, should our colleagues
find themselves in a situation whe n?. a· "semina.1~ style o'f
i nstru ction '' permits them to use their office, departmental
rooms , etc. in li eu of the formally assigned classrooms in th8
evening~ we ask that they imme d iately notify the Registrar's
office and David Stuart in Eve n ing/W e eke n d Degree Programs.
We
are tao short of rooms to have the m assi g ned to classes that do
not rea l l y require them.
Finally, we res o lve to ask departments in closely allied fields
such as Physics, Math, Chemist r y, fcir example , to· consult on~
another when they schedule their prerequisite or core courses so
that students are not. c:au•Jht: in conflicts be'i:~,.1een "r-a.n;.; a.nd h,:1.rd
to get courses"
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UNIVERSITY OF NEW MEXICO
Date: January 27, 1988
To: Deans and Department Chairpersons
.,
From: Arlie J. Stops, Assistant Registrar 1
Subject: FALL 1988 CLASS SCHEDULE EVirNG TIME PERIODS

12/

The evening class time periods for Fall have been finalized by a committee representing a cross-section of the University community.
The time periods
approved are:
Evening Periods
04:00-05:15
04:00-06:40
05:30-06:45
06:45-09:25
07:00-08:15
08:30-09:45

MW
MT
MW
MT
MW
MW

or TR
W or R
or TR
W or R
or TR
or TR

Please notice that there are 4 short ( 1 hour 15 minutes) time periods each day
and 2 long ( 2 hours 40 minutes) time periods each day.
The short periods
are designed for twice a week. The long period includes only a 10 minute break
during the 2 hours 40 minutes slot. No break is included in the short period.
Th e above periods include some overlapping from the day schedule on Tuesday
and Thursday. Overall, these periods will improve our efforts to allow students
as many options as possible to enroll and allow departments as many options
as possible for their offerings.
Please remember that your entire Fall Class Schedule zs due m the Scheduling
Office by February 3, 1988.
If you have any questions please gzve us a call.
:x:c:

~

Evening Schedule Committee Members

'David Stuart
Roy Caton
Laura Came·r on
Bill Haid
Andrea Vierra

